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Chief Executive foreword 
It is my absolute pleasure to deliver the annual report of 
the Department of Corporate and Digital Development 
(DCDD) for the year ending 30 June 2022. 

Much has happened over this past year, all of which is 
highlighted later in this report, however I would like to 
start by noting several key changes and achievements not 
specifically covered elsewhere. 

First and foremost I would like to acknowledge Kathleen 
Robinson, the Chief Executive of DCDD for most of 
this reporting period. In June 2022, Kathleen accepted 
an invitation from the Chief Minister to step into the 
pivotal NTPS leadership role of Chief Executive at the 
Department of Chief Minister and Cabinet. A great 
accolade by any measure, Kathleen was also the recipient 
of two public sector meritorious awards this year, 
receiving the Chief Minister’s Public Sector Medal in 
2021 and named on the 2022 Australia Day Honours List 
receiving the Public Service Medal for outstanding public 
service to the NTPS. 

I have worked side by side with Kathleen for over 15 years, 
and her move to the new role as ‘head of service’ in the 
NTPS is richly deserved and recognises her contribution 
of more than 40 years serving the Northern Territory. 
This has resulted in several changes within DCDD and 
it is a tremendous honour for me to take on the leadership 
of DCDD during this interim period. 

Whilst this report does not focus specifically on 
COVID-19, the 2021-22 year was still dominated by the 
pandemic as it continued doing it’s best to disrupt. COVID 
required our people to innovate, adjust, re-prioritise and 
pivot to meet new and emerging challenges. It stretched 
our resources, forced us to ‘think outside the square’ and 
saw our people achieve new levels of drive and resilience. 

Where we had previously taken months (and sometimes 
years) to deliver solutions, we did it in days and weeks. 

Our corporate and digital innovators became first 
responders. COVID has shown us what we are truly 
capable of when we apply our talent and empower our 
people to get on and deliver. 

DCDD’s role in the pandemic response focussed heavily 
on digital solutions to help both the Territory community 
and client agencies and support services, in particular 
frontline staff in agencies. The department has worked 
behind the scenes to support government’s public health, 
community safety and economic rebound priorities. 

We operated through lockdowns, never wavering in 
our commitment to our clients. All of our staff worked 
from home at least some of the time with many teams 
running rosters and split workforce arrangements, all 
whilst maintaining business continuity. Not only did 
DCDD staff lend a hand to other DCDD teams and 
agencies, they also put their hands up to volunteer and 
help out in the community. Some as contact tracers, 
some assisting Department of Health to staff the COVID 
hotline, others working at testing clinics both in Darwin 
and Alice Springs. Many of our people were drawn upon 
to assist with the response to outbreaks in Katherine and 
surrounding communities. We rostered our people to 
work within the Emergency Operations Centre, and our 
web team kept the coronavirus website updated 
24 hours per day. 

A wide range of COVID-19 support activities were 
undertaken across DCDD to help our client agencies 
and throughout the year our people consistently proved 
their professionalism, dedication and commitment to 
customer service. A particular standout is the Workforce 
Services teams that managed the compliance effort 
around mandatory vaccination status. This was one of 
the most challenging, time pressured and highly sensitive 
processes to manage on behalf of agencies and I am 
immensely grateful to everyone that played a part. 

One thing the COVID response has highlighted beyond 
doubt is the benefit to government of the OneNTG 
model with central support services provided by DCDD. 
Centralisation has proven its value by enabling fast, 
consistent and reliable support right across the 
NT Government. Some of the toughest challenges 
presented by the COVID pandemic were able to be 
addressed quickly and efficiently as a direct result 
of the central support model anchored within DCDD. 

The Territory's posture in terms of COVID continues 
to evolve. Traveller checks at airports and road borders 
have relaxed, the use of border entry forms has been 
withdrawn and our Australian borders have re-opened 
to international arrivals. These changes along with the 
relaxing of mandatory vaccination rules have continued 
to require our digital teams to pivot quickly in terms of 
the systems and processes that support these functions. 
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COVID-19 has also thrown us some curve balls in terms 
of our major digital projects, in particular the Acacia digital 
health solution. The initial rollout of this new system to 
the Katherine Hospital in November 2021 was severely 
disrupted by the COVID outbreak that originated in 
Katherine with only days to go before the planned launch 
date. The resolve and determination shown by our Acacia 
collective which includes the project team, our clinical 
stakeholders in NT Health and our software partners 
InterSystems, was incredible. We all pulled together, and 
when things got challenging we doubled down on our 
efforts. As a result we will be launching Acacia at Katherine 
in July 2022. 

DCDD had four projects that made the honours list as 
finalists at the 2021 Chief Minister's Awards, the Tiwi 
Islands Telecommunications Upgrade, Territory Check-In 
App, Corporate Services Reform (CSR3) and the Can-Do 
Territory digital platform. I am thrilled to say that the first 
three were all winners in their respective categories. 

We invested heavily in progressing our People Matter 
Survey Action Plan for 2021-2022 to improve engagement 
and employee experience and make DCDD a better place 
to work. With this in mind, many of our major internal 
activities have focussed on employee engagement. 
The new DCDD Strategic Plan 2022-2024 was developed 
with broad employee consultation and launched via a 
digital mode of delivery complete with a live Q and A 
session for staff to engage with the senior leadership team 
on all sorts of topics. This received great feedback from 
across the agency and was attended by over 90% of our 
people. 

We continued to focus strongly on our customers 
striving to deliver an exceptional customer experience 
and service that is responsive, reliable and professional. 
We launched the DCDD Customer Charter, developed 
with input from our customers and staff, aligned to the 
NTG Customer Focus Framework and setting out our 
commitments to our customers and OneNTG objectives. 

Our people have adapted and responded brilliantly during 
a particularly challenging year, coming together and 
forging new bonds, while continuing to deliver quality 
services to our customers. The department strives at all 
times to provide a supportive environment, committed 
to building a great workplace culture and being a terrific 
place to work. 

I could not be more proud of the work we have done 
together and what we achieved to support our clients 
and the Territory community. This only happens as the 
result of a concerted team effort from all of us. When we 
all pull together we can achieve amazing things and I am 
immensely grateful to all our people for the contribution 
that they make each and every day. 

I look forward to continuing to work with our people right 
across DCDD as we work together to steer our agency. 
We have an enormous year ahead of us and our future 
is bright as we continue to grow and go from strength to 
strength as a high performing organisation. 

Chris Hosking 
Acting Chief Executive 
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The department 

Vision 
Our vision is to improve customer experience through exceptional services and solutions. 

Role 
The Department of Corporate and Digital Development 
(DCDD) manages the Territory Government’s digital 
environment and supports all government agencies 
through delivering enterprise corporate and digital 
services, advising agencies and developing transformative 
solutions. DCDD includes two government business 
divisions; NT Fleet, who manage the Northern Territory 
Government vehicle fleet (except Northern Territory Police, 

Values 
The DCDD core values are a key driver in shaping our 
purpose and commitment to the way we conduct our 
operations. They provide a shared understanding of 
appropriate behaviours in the workplace and how we 
should interact with others in our everyday work. 

Honest: we tell the truth 

Professional: we work to a high standard 

Respectful: we are considerate in our interactions 

Accountable: we take responsibility for our actions 

Innovative: we commit to improving 

Financial position 
DCDD’s final budget for 2021-22 was $401.5 million 
(excluding the GBDs which are separate budget 
entities). DCDD’s expenditure of $374.2 million was 
well within the department’s budget. Timing changes in 
the delivery of major digital transformation projects and 
telecommunications grants due to external factors, lower 

Cost allocation model 
The cost to deliver our services is passed on to agencies 
via a cost allocation model, refer to Appendix A. The model 
calculates and distributes costs related to service delivery 
equitability across DCDD service lines. Service usage 
information for each client, such as transactional volume 
data, is extracted from business systems with unit costs 
applied to determine client service charges. 

Fire and Emergency Services vehicles); and Data Centre 
Services (DCS), delivering core ICT infrastructure and 
support services to Territory Government agencies. 

DCDD has a responsibility to provide high quality support 
and advice to the Minister for Corporate and Digital 
Development. 

These values underpin how we work in delivering our services, 
promote collaboration and professionalism, and guide us 
in achieving our best performance and setting common 
expectations across the department. DCDD works to embed 
a culture of continuous improvement that reflects our values: 

property leasing costs due to market conditions and 
challenges sourcing resource capability were the primary 
drivers of lower spending in 2021-22. The financial section 
provides a comprehensive overview of all three Financial 
Statements. 

Agencies are notionally charged for the value of DCDD 
services they received with fees recorded in agency 
budgets and ledgers. DCDD services are provided on 
a cost recovery basis to GBDs and other non-budget 
entities. The cost allocation model continues to be refined 
and is reviewed annually for inclusion in agency/GBD 
budget forecasts. 
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Organisational construct 
DCDD is based on our two primary service disciplines Corporate Services and Digital Services, which comprise related 
service domains. The model is designed to reflect how our customers use our services and position us to effectively 
deliver on our core functions, reforms and projects. 

The Office of Digital Government, as the strategic digital policy arm of DCDD, is separate while working closely to guide 
our service design. Our internal business support units support the department’s operations. 

This structure enables DCDD to continue to deliver our services to the Northern Territory Public Sector (NTPS) while 
remaining adaptable and responsive to emerging changes and supporting our high-performing, results driven workforce. 

Diagram 1 reflects the organisational model. 

Corporate Services 
Corporate Services deliver enterprise corporate services 
and solutions that support standardised and centralised 
business support services for the people, finances, records 
and other corporate resources of clients. 

Digital Services 
Digital Services works to improve government service 
delivery through an outcome driven, digital-first approach 
and accelerate digital opportunities to connect, enable 
and service the Territory through transformative 
digital solutions and effectively manage the NTG’s ICT 
environment. 

Office of Digital Government 

DCDD has a digital leadership role to advance digital 
initiatives that support government and agencies. 
Office of Digital Government (ODG) is the department’s 
strategic and policy area with a focus on digital, data and 
telecommunications advocacy to support government in 
advancing digital transformation to improve services and 
foster innovation and economic development. 

Telecommunications is essential to underpin digital 
initiatives. The Australian Government has responsibility 
for telecommunications services and carriers have 
responsibility for service delivery, DCDD plays a critical 
strategic role to advocate for telecommunications services 
across the NT. 

Through co-investment programs we also actively support 
our remote areas to ensure Territorians can have access to 
necessary telecommunications and infrastructure. 

Data Centre Services 
Data Centre Services (DCS) is the central computing hub 
of the NT Government’s complex digital ecosystem. All 
NTG computing, network activity and telephony rely on 
the data centre. 

DCS operates 24 hours per day, 365 days per year and 
provides first line response to interruption of ICT services. 

NT Fleet 
NT Fleet provides low cost, efficient, fit-for-purpose 
vehicles to support agencies business requirements, 
encompassing light and heavy vehicles and plant and 
equipment, excluding NTPFES vehicles. 

Our locations 
Our offices are based in Darwin, Katherine and Alice 
Springs. Regional corporate services are provided in Alice 
Springs and Katherine, with services for all agencies related 
to recruitment, accounts receivable and payroll debt 
recovery provided entirely through the Alice Springs office. 
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Diagram 1: DCDD organisational structure 

Minister for 
Corporate and Digital Development 

Chief Executive 

Deputy Chief Executive 
Corporate Services 

Deputy Chief Executive 
Digital Services 

Employment Services 
• Payroll Services 

• Employment Actions 

Procurement Services 
• Agency Procurements 

• Across Government 
Contracts 

• Contract and Procurement 
Services 

Regions 
• Alice Springs and Katherine 

• Recruitment Services 

• Accounts Receivable 

• Payroll Debt Recovery 

Finance Services 
• Accountable Payable 

• Asset and Ledger Services 

• Taxation Services 

• Banking Services 

• RTMs 

Agency Business Systems 
• Systems Management 
• System Operations 

Data Services 
• Data Warehouse 

Management 
• Corporate Reporting 

Across Government Systems 

• Systems Management 
• Operations Centre 

ICT Services 
• ICT Enterprise Architecture 

• ICT Sourcing 

• ICT Network and Telephony 

Services 

• Cyber Security 

• Technology Services 

NT Fleet 
• Acquisitions/Disposals 

• Fleet Maintenance 

Fleet Services 

Information Management 
Services 
• Records Management 
• Training 

• Advice and Support 
• Archiving and Disposals 

Workforces Services 
• Workforce Development 
• Workforce Relations 

• Employment Programs 

Freedom of Information 

• Administrative Support 

Enterprise Project Services 
• Digital Systems 

• Project Delivery 

• Governance and Commercial 
Services 

• Delivery Framework 

Digital Solutions 

• Agile Solution Delivery 

• Rapid Response Projects 

• Solution Design 

Data Centre Services 
• Mainframe Services 

• Midrange Services 

Digital Communications 

• nt.gov.au Support 
• NTG Central Support 
• Agency Web Services 

Executive Director 
Office of Digital Government 

Digital Strategy 
• Research and Advisory 

Services 

• Transformation Initiatives 
Oversight 

• Digital Policy 

Data Strategy 
• Data Governance 

• Strategy Development and 
Advice 

• Open Data 

• Data Policy 

Telecommunications 

• Remote Telecommunications 

• Australian Government 
and Carriers Interface 

• Advocacy and Advice 

• Telecommunications Policy 

Assurance Services 
• AoG ICT Governance 

• Digital Project Assurance 

• Governance Secretariat 

Business Support Services 

NT Property Management 
• Property Leasing 

• Property Services 

• Leasing Advice 

Finance and Asset Services 
• Budget 
• Finance 

• Billing (includes GBDs) 
• General Services 

Office of the Chief Executive 

DCDD Services 
• Ministerial Liaison 

• Comms/Media 

• DCDD Web Content 
• Agency Coordination 

Governance Services 

• Risk/Audit 
• Work Health and Safety 

Enterprise Services and 
Reform 
• Enterprise Governance 

• Client Agency Coordination 

• Reporting Coordination 
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Legislation administered 
The department is responsible for administering the Information Act 1995 Part 9 (except Archives Management) as it 
relates to NT Government records management. 

DCDD Strategic Plan 2022-2024 
The DCDD Strategic Plan 2022-2024 was launched in 
January 2022 and sets out what the department will be 
working towards over the next three years. 

The plan was developed after an extensive stakeholder 
consultation period which included staff surveys, 
discussion forums and providing feedback opportunities 
throughout the development process. A staff advisory 
group, together with Executive Management Board, 
provided essential input into the development of the plan. 

The plan focuses on responsive and adaptable solutions 
that are underpinned by our Corporate Statement. 

Diagram 2: DCDD strategic drivers 

The plan contains three strategic drivers, with each drivers 
supported by six priority areas. The priority areas are a 
combination of aspirational and practical directions that 
the department will be working on over the life of the plan. 
They guide DCDD projects and business plans and filter 
throughout the department to work areas and individual 
goals through agency My Plans. 

The full DCDD Strategic Plan 2022-2024 can be found on 
the department’s website. 

INVESTING IN OUR PEOPLE 

Build a supportive, responsive 
and collaborative workforce. 

IMPROVING CORPORATE 
SUPPORT 

Deliver enterprise solutions 
to benefit customers. 

LEADING DIGITAL 
GOVERNMENT 

Drive digital opportunities 
to benefit Territorians. 

Corporate statement 
DCDD’s Corporate Statement is a key driver in shaping 
our purpose and commitment to the way we conduct our 
operations. The Corporate Statement is embedded in the 
DCDD Strategic Plan 2022-2024 and links our purpose, 

Stakeholders 
The department interacts with a range of stakeholders, 
including: 

• all NTG agencies and government Ministers 

• governance groups – such as Jobs Standing 
Committee, Fiscal Repair Standing Committee 

• oversight authorities – such as the NT Auditor-General, 
Independent Commissioner Against Corruption, 
Ombudsman, NT WorkSafe 

• local industry sectors – particularly the digital industry, 
commercial property industry and motor vehicle industry 

values and commitment to our customers to influence 
how the department works together, interacts with 
clients and engages within the broader NT Government 
environment. 

• professional bodies – including digital, data, 
cyber, accounting, human resource management, 
procurement and information management professions 

• academia – particularly Charles Darwin University 
through skills development, scholarships and 
collaborative projects 

• governments in other Australian jurisdictions – 
particularly in relation to digital and data initiatives, 
with interactions also across shared services, 
procurement and fleet management. 
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Data and digital Minister’s meeting 
At a national level, DCDD actively works with stakeholders 
from other jurisdictions through the Data and Digital 
Ministers Meeting. The purpose is on improving outcomes 
for customers by driving cross-government collaboration 
on data and digital transformation to drive smarter service 
delivery and improved policy outcomes. The priority focus 
in 2022 has been on: 

• moving towards a seamless digital identity and verifiable 
credential experience for citizens 

Community support 
DCDD is largely an internally focussed operational agency 
there to support government entities and as such does not 
have a large external community focus. We do however 
support the community and non-government sector 
through the following: 

• NT Fleet vehicle short term loan program 
This program, run through the Community Service 
Obligations (CSO), is managed out of the 
NT Government’s light vehicle fleet. The program allows 
community and not-for-profit organisations to hire 
vehicles on short-term loan arrangements. Vehicles 
loaned are surplus to government requirements, 
generally include vehicles waiting sale at auction and 
are from the light vehicle fleet. Details can be found 
at Appendix B. 

• Gifted vehicle 
On occasion, the NT Government will gift a vehicle to a 
not-for-profit organisation. Gifted vehicles are approved 
by the Treasurer and reported at its written down value. 
Details can be found at Appendix B. 

• reforming cross-jurisdictional data and digital platforms, 
services and protocols 

• transforming government services around life events. 

DCDD is contributing on a national stage and represents 
the Minister and NT Government on a number of national 
data and digital working groups focusing on the above 
priority issues, as well as digital inclusion, cyber security, 
data and analytics. 

• Grants and sponsorships 
The NT Government has invested in telecommunications 
infrastructure, through co-investment programs, to 
address telecommunications shortfall in remote Territory 
areas. Co-investment opportunities with service 
providers enables NT Government to enhance and 
expand mobile and broadband coverage in areas that 
would otherwise be difficult to justify on economic 
grounds. Appendix C provides an overview of DCDD’s 
sponsorships and grants paid in 2021-22. 

• Accommodation costs for non-government 
organisations 
DCDD manages and administers lease agreements 
on behalf of NT Government agencies in support of 
non-government organisations. Appendix D provides 
an overview of the value of rental paid by DCDD for 
the premises. 
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Sustainability 
The NT Government’s Climate Change Response – 
towards 2050 is working towards a target of net zero 
emissions by 2050. DCDD is committed to responsible 
business practices which are environmentally and 
economically sustainable and we continue to evaluate 
and improve efficiency through a diverse range of 
measures to contribute to 
this target. 

The NT Government intends to commence its 
achievement of carbon neutrality and emissions reductions 
objectives through a three year action plan designed to 
reduce greenhouse gas (GHG) emissions associated with 
NT Government operations and services with a range of 
specific measures which include developing a whole of 
government Emissions Reporting Framework. 

As a central provider of wide ranging services to the 
NTPS, DCDD has a shared responsibility to engage with 
other NTPS agencies and The Office of Climate Change to 
ensure that NTPS assets, infrastructure and services are 
protected and planned for in light of changes to climate 
change risks and impacts. 

DCDD has joined the NT Government climate change 
working groups and commenced the scoping and 
development of its emissions inventory in accordance with 
the guidance materials provided though the NT Office of 
Climate Change. A baseline inventory will be available in 
2022-23 which shall inform the development of a DCDD - 
specific emission reduction action plan. 

The areas where we can assist the NT Government to 
reduce emissions are through: 

• our management of the NT Government’s vehicle 
fleet, increasing electric and hybrid vehicles in the 
government fleet 

• energy efficiency measures in leased buildings 

• digital technology providing more online services, 
reducing paper and transport impacts 

• recycling consumables used across the department. 
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